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FIOSEMRSFY - ) IPPEKTUBHbIA UHCTPYMEHT
o Yecunuts GUHAHCOBBIN KOHTPOIb NHT“ KPMBMCHOI.O

e O6ecneunTb NPO3PAYHOCTD

®UHAHCOBOTO YMPABJIEHUS
R | 119 KOPNOPALIMIA'U XONAWHIOB
OTYEeTHOCTb, CHU3UTb 3ATPATHI - ‘“ =
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¢ ApeKBaTHO OLEHMBATbH PUCKU
¥ NNGHUPOBATL AEATENbHOCTDL

¢ PauuoHansHO HOPMMPOBATL
pecypcbl M IMMUTUPOBATL PACXOAbI

e BbICTPO BKNIOYATE HOBBIE OKTUBbI
B 610 pKeTHbIN npouecc

BO3MOXXHOCTHU:

L MHOTDMBPHCI!I OTHETHOCTh
U MOHUTOPMHI COCTOAAHUA 6usHeca

L nporuoaupoauuua, nnaHuposaHue
W mogenupoeaHue QearesibHoOCTH

e PernameHTtauus u ynpaesneHue
610)KETHBIM NPOLIECCOM

e YnpaesneHue opraHuM3aLUOHHOMN
CTPYKTypo#

e YnpasneHume HOPMATUBHO~
cnpaeovyHon uHopmauuen

e MnaH-paKTHLINA, CLLEHAPHbIA,
¢dakTopHbIi aHanus

¢ KoHconmaupoBaHHAN OTYETHOCTh
no MC®O u PCBY

e M'mbkas MHTErpaums ¢ pasnuyHbIMMU
CUCTEMAMM YNPABNIEHUN U yYeTa

e Pacumdpoeka go yuetHoro
pokymenta 1C

®
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"1C:KoHconupgaunsa 8" - nporpamMmmHbiii MPOAYKT CUCTEMbI
"1C:Mpeanpuatne 8", npegHasHaYeHHbI ANA aBTOMaTU3a-
LMK LWMPOKOro CMeKTpa 3ajay, CBA3aHHbIX C NJaHUPOBaHN-
eM [efiTeNlbHOCTU M KOHTponem 3¢iheKTMBHOCTU KOMNaHui
pasnuyHoro macwraba, a Tak)Xe NMoAroToBKON KOHcoOnnan-
poBaHHOl OTYETHOCTM Pa3/IN4HOro Ha3Ha4YeHus.

"1C:KoHconvpaumna 8" no3sonsieT aBToMaTU3VPOBaTb PeLLleHne Creayo—

LLUMX 3a4au:

e cBop, LEHTPan“3oBaHHOE XpaHEeHWe W OMepaLMoHHOM U (IMHAHCOBOWM

MHHOPMALMK O [ESTENBHOCTU Pa3NNYHbIX BU3HEC—EANHULL;

thopmyrpoBaHVE ynpaBreHYecKoy OTHETHOCTY MO AaHHBIM, HAX0AALLMM—

CS B PasNnYHbIX MHPOPMAaLMOHHBIX CUCTEMAX;

BOAKETHOE YNPaBNEHWE OTAENbHBIMU KOMMAHWAMKU W rpynnamu

KOMMaHW;

® yrpaBrneHe KOMMNaHWEN Ha OCHOBE KIto4eBbIX NnokasaTtenen athdekTrs—
HOCTW;

® TpaHcopMaLms 0THETHOCTY, CChOPMUPOBAHHOV MO OAHVM CTaHpapTamMm,
B OTHETHOCTb Apyrux ctangaptos (PCBY, MC®O, US GAAP, ynpasneH—
Yeckun y4er);

® KoHconupauusa ynpaBneH4Yeckon, ByxranTepckon, MexgyHapongHow
OTHETHOCTW.
BXOAHAS 1C:KOHCONMAALIMNA 8 PE3YJILTAT
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BropxeTHoe ynpaBneHve koMnaHven No3sBonseT (PopMynmMpoBaTh B U3Me—
PUMbIX KItO4YeBbIX MokasaTensx Gu3Hec—Lenu, B COOTBETCTBUM C HUMMU
NnaHNMpoBaTb AEATENLHOCTb, B XOAE BbINOMHEHWS NNaHOB KOHTPONMPOBaTb
PECYPChbI 1 aHaNM3K1poBaTb AOCTUMHYTLIE pe3ynbTaThl. B Lenom 6iopxeTHoe
yrNpaBneHyvie No3BOSIAET CHU3WTb CUCTEMHbBIE PYICKM NpY Pa3BUTUM KOMMNa—
HUW 11 yXyALLEHUN KOHBIOHKTYPbI 38 CHET HOPMUPOBAaHWS PECYPCOB 11 MOBbI—
LLIEHVS YPOBHSA (PMHAHCOBOMO KOHTPOMS B KOMMaHWM.

"1C KoHconvpaums 8" — 3To yHMBEpCanbHOe peLLeHre Ans aBToMaTu3aLummn
chyHKLMIM BHOAXKETHOrO YrpaBneHns Kak Ha YPOBHE XONAMHIa, Tak U oTAenb—
Ho BU3Hec—eanHULbl, AthdEKTUBHOE ANS KOMMaHWUM PasnnyHbIX pasme—
POB ¥ OTPACcNeBON NMPUHAANEXXHOCTH.

e [lpvknapHoe pelleHve 06napaet 3hthekTVBHLIMU CPEACTBaMY UMMOP—

Ta WHPopMaLMN U3 PasnmyHbIX CUCTEM y4YeTa U ynpasneHus (B T.4. B

thopmate MS Excel), 4T0 N0o3BONSET CHU3WTL TPYAOEMKOCTL BBOAA U

noBbICUTL AoBepue HakTUHECKUM AaHHbIM.

PeanunsoBaHHble crnocobbl yaaneHHoro [ocTyna, Takme kak Be6—mHTep—

thenc, pacnpepenerHble MHGOPMaLMOHHbIE 6a3bl, NO3BONAOT OPraHy—

30BaTb TEPPUTOPMAnNbHO pacnpefdeneHHyto 06paboTky AaHHbIX. 3TO

CYLLIECTBEHHO CHWXaeT TPYAOEeMKOCTb BBOAA WCXOAHbIX AaHHbIX U

CnocoBCTBYET MOBbILLEHUIO KAYECTBA OTYETHOCTW.

e BecluoBHas MHTErpauna C NpUKNagHbIMU PELLEHUAMU Ha nnatdopme

1C (Bkntoyas paclmpoBKy A0 AOKYMEHTOB CUCTEM YMpaBieHus 1

yyeTta Ha nnatcopmax 1C Mpepnpuatne 7.7 v 8) no3sonseT obbean—

HWTb Pa3nnyHble MH(hOPMAaLIMOHHbIE CUCTEMbI B EAVHOE MHGOPMAaLIMOH—

HOE NPOCTPAHCTBO 1 CHU3UTb Harpyaky Ha cnyxoby IT.

KoHe4HbI 613Hec—nonL30BaTeNb MMEET BO3MOXHOCTb CAMOCTOATENb—

HO OnpeaensTb nepeyeHb HEOBXOAMMBIX KNaccUgUKaTopoB, aHanmTukK,

nokasatenen, paspabaTtbiBaTb OHOAXETHbIE MOAENVN WM KOMMNIEKThbI

OTHETHOCTU Pa3MMYHOr0 Ha3Ha4YeHNs.

MNopnepxuBatotcs 06e napagurmbl NNaHUPOBaHWA — "MHOrOMEpHble

Tabnuub!" 1 "NNaHMpoBaHKE OT XO3ANCTBEHHON onepaumn”,

e B xofe nnaHvpoBaHWsi Nonb30BaTeNb UMEET BO3MOXHOCTb NMPOrHO3W—
poBaTb AMHAMUKY NokasaTenew, UCNonb3ya pas3nuYHbIe BApYaHTbl pac—
4eTa, KOHCONMAaLUMM 1 pacrpeaeneHns nokasaTenein, a Takxe yHKLMN
"'cKONb3ALEro nnaHvpoBanvsa" 1 "NnaHMpoBaHWs OT AOCTUrHyTOro",
BbICTPO hopmMuUpoBaTb Heobxoaumble BOAXKeTbl. [pu 3TOM MOXHO
KOMBVHMPOBaTL METOAOMNOMMN NNaHNpoBaHus "cHM3y-Beepx" u "ceep—
Xy—BHM3" 1 MCMONb30BaTb MEexaHW3M aBTOMAaTWUHECKOrO WCKYEHUs
BHYTPUrpynnosbix 060poToB.

Copmesponars Hacpoes % T
Cammagnst | Tortrms rirrvsnt [l Megea {2005 re -®
CeTeBan AMarpaMMa npoyecca;
Cuerapini: Mpafnan waHeom ayus
Nepuog: 2005 roa
WasnoH npouscca: Konecanugauua PCEBY
n naTa 1 14,07 2006

Hakonnewwos OTENOHEHWE OT NNaHa 0 oM
OreTon yraepwaenn: 100 13 100 (100%)

e [lopaepka MynbTUBAMTHOCTUM U MyNbTUA3LIYHOCTU 0becneqvBaeT
Heobxogumyto hopmMy npeacTaBneHve GOAXeTOB M KOpropaTUBHOM
OT4ETHOCTW.

e PasButble yHKUMM MO YNPaBEHUIO OPraHN3aUVMoHHO—(BMHAaHCOBOW
CTPYKTypoW rpynnel 06ecne4msatoT ynobHoe hopM1poBaHye nepapxum
pasnuyHbIX (B TOM HYMCHE 1 NepeceKaroLLmMXcs) NepuMEeTPOB KOHCONMaa—
LMK, 4TO No3BOnsieT 06CNyXMBaTh MPOU3BOMbHbLIE MPUHLMMbLI FPYNnn-—
poBku 6usHec—eguHuL, (BkNO4as oTpacneBble U reorpadmyeckue
BapWaHTbl CErMeHTaLMK, a Takxke NPOoV3BOSIbHbIE NMPUHLNMbI BbIAENeHNs
LIEHTPOB (h1HAHCOBOV OTBETCTBEHHOGTY).

® |/IHCTpPYMEHTbI ynpaBeHns NpoLeccaMu No3sonsioT perfnaMeHTMpoBaThb
6100XXETHBIV MPOLIECC, pacnpefensTe OTBETCTBEHHOCTbL W OpPraHnM3oBaTh
3thchexTIBHOE B3aMMOAENCTBME MEX/Y ero y4acTHUKaMMU.

e lImeetca Bo3amoxHocTb 13 "1C: KoHconupauma 8" aBToMaTU4ecku
YCTaHOBUTb NMMUTBI MO CTaTbAM ABUXEHWUSA [EHEXHbIX CPeAcTs B
"1 C:YnpaBneHwe NponM3BoACTBEHHLIM NpeanpusTvem 8". 3To no3sonseT
06ecne4nTb KOHTPOMb OMnepauumii Mo PacxXofHbiM CTaTbaM GHopXeTos,
co3faHHbiM B pelernn "1C KoHconugauws 8", npu cornacosaHum
3aABOK MOACWUCTEMbI YMNpaBneHna AeHeXHbIMU CpefacTsamMn B
"1 C:YnpaBneHue Npou3BOLCTBEHHbIM NpednpusTiem 8"

e [loacvcTema Bu3Hec—aHanM3a no3sonseT Nony4aTtb HY>XHy nHhopma—
LMI0 B HY>XHOE Bpems (B T.4. 1 aBTOMaTU4ECKM MO 3EKTPOHHON Mo4yTe
npaKkTU4eckn oHnamH ) B ygobHon ans aHannsa hopme He3aBncUMo 0T
MCTOYHMKOB VCXOAHbIX A@HHbIX U MCMOMb3YeMbIX B KOMMAHUN CUCTEM
yrpaBneHvs 1 y4eTa.

o DyHKUMM aHanM3a BKIH0YaT BO3MOXHOCTb MpoBefeHns "Hto ecnn?",
nnaH-cpakTHoro, ABC, thakTOpHOro aHanM3oB, a Take MHTenneKTyans—
HOro aHanM3a faHHbIX, MO3BONALLEr0 BbIABUTL HEOYEBMAHbIE 3aKOHO—
MepHOCTN B MaccuBax MHhopMaLmu.

Komnnekc paccMOTpeHHbIX WHCTPYMEHTOB MO3BONSET B eAUHON cpepe
aHannavpoBaTb, MOAENMPOBaTb, OCYLLECTBNATb MOHUTOPUHI KIHO4EBbIX
rnokasaTene 1 NnaHMpoBaTb pPasBUTVE TeppUTOpPUanbHO—pacnpeneneH—
Horo 6u3Heca.

B nononHeHve K onMcaHHbIM BO3MOXHOCTAM, OPUEHTUPOBaHHBLIM Ha aBTO—
mMaTusaumio 6opxeTHoro ynpasneHus, "1C KoHconvpaums 8" nmeet Heob—
XOAWMbI HABOP MHCTPYMEHTOB ANS NOAr0TOBKM OTAENBHOM Y KOHCONMAN—
pOBaHHOM OTYETHOCTW, NMpefcTaBneHHon B cootBeTcTBUn ¢ MCAPO:
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o [oppepxwuBaeTcsa ntoboe KONMHeCTBO NNaHOB NoKasaTenen, HacTponka
npouenyp TpaHcnauunM hMHaHCOBOWM WMHAoOpMaLmMKU Mexay nnaHamm
CYETOB.

e PeannsosaHbl py4Hble 1 aBTOMATWU3MPOBaHHbIE TPaHC(OPMaLMOHHbIE
KOPPEKTUPOBKM, HUBENVPYIOLLME Pa3nnyns B y4eTHbIX nonutukax PCBY
n MC®0.

o DyHKUMM MO PerncTpauun OpraHM3auMOHHbIX U3MEHEHUN B rpynne
KOMMaHu no3BONAT 06CNYXMBaTb CMNOXHblE CXEMbl B3aUMHbIX
VNHBECTULIMIA MeX[y KOMMNaHNAMM XONAUHra.

e Pa3Butble (yHKUMM MO UMMOPTY M BXOAHOMY KOHTPOMKO OTHYETHOCTU
no3BonAT 06ecne4nTb BbICOKOE Ka4eCTBO MCXOAHOW uHhopmMaummn n
CHV3UTb TPYAOEMKOCTb PYTUHHbIX OMNepaLmii.

e (DyHKUMM ynpaBneHna npoLeccamMm B Co4eTaHnm ¢ LwabnoHammn asToma—
TVHYECKMX TPaHC(OPMALIMOHHbIX KOPPEKTMPOBOK MOTEHLMANbHO N03BO—
NAOT NonyYaTe KOHCONMANPOBaHHYO oT4eTHOCTL MC®O B "oanH Knnk".

e B npuknagHom peLleHur cepbe3Hoe BHMaHVE yaeneHo ayaupyemMocTy
nHopmaumun. MoanepXxmBaoTCs pasnuyHble BUAbl pacLuMpoBOK,
BK/lO4asA TPaHCOPMALMOHHBIE M KOHCONWAALWMOHHbIE Tabnuubl, a
TaKxe paclumposKy A0 AOKYMEHTa BHeLLHel nHdopmaLMoHHon 6asbl.
[padhuyeckoe npeacTaBneHve 3aBUCKUMOCTER MexXAy pasnuyHbIMK
rnokasaTensamu OTYETHOCTV B BUAE Aepesa obnervaer AeKoMno3nLmio
VHTerpasnbHbIX MokasaTenen W MpoBEpPKY KOPPEKTHOCTW PacyeTHbIX
cooTHoweHun. ObecnevnBaeTcsi COXpaHeHVWEe He TOSbKO KI4eBow
HOpPMaTVBHO—CNPaBO4HON MH(POPMAELMK, HO U PacYEeTHbIX anropuTMOB,
KOTOpble 66Ny NCNONbL30BaHbI NPV NOAr0TOBKE OTHETOB.

PaccmoTpeHHast Bbile yHKLMOHANbHOCTb MO3BOMSAET UCMOSb30BaTh
"1C:KoHconmpaumio 8" gns aBTomMaTU3aumy GHOLKETHOrO yrnpaBneHus, a
TakXe MOMHOro UuMkna MoAroTOBKW yrnpaBneHveckon, Gyxrantepckon,
MeXAyHapoaHOM OTHETHOCTM.

MpuknagHoe pelteHve "1C:KoHconvpauma 8" paspaboTaHo B TeCHOM
B3aumopencTeun ¢ komnaHuamu KPMG v PricewaterhouseCoopers.

Metoanueckue mogenu

B npviknagHoe peluerune "1C:KoHconnpaums 8" BknoHeHbl MeToanyeckmne
mopgenu (kencebl):
e "BlogKeTnpoBaHvie TOProsor KoMnaHumn';

o "BlopxeTuposaHve rpynnbl komnanuin"! (toneko "1C:KoHconupaums 8
MPOd®");

e "TpaHcchopmaums n koHconmaaums no MCPO" (tonkbko "1 C:KoHconnpa—
umnsa 8 NPO®")

e "KoHconupauua PBECY".

Kaxpaa Moaenb conepxuT:

® nnaH nokasaTtenen 0THETHOCTU 1 aHaNUTUHECKKX N3MEPEHWI;

e Habop knaccurkaTopos;

® KomnnekT 6raHKoB OTYETOB, MpaBUN pacyeTa MnokasaTenen v npasun
NpoBepKu;

® wabnoH npoLecca NOAroTOBKM OTYETHOCTY;

® aHanMTUYecKMe OTHETbI U NaHenu.

MeToamnyeckvie Mogenv MoryT 6biTb MCMONb30BaHbl 683 U3MEHEHWI NN
MOANMLMPOBAHDI.

Mertoauueckasa mogens "BrogxeTtnpoBaHne
TOoproBoi KomnaHumn"

MeTopnyeckas mopenb "BlopxeTnpoBaHne TOproBon komnaHun" copep—
XWT 6a30BbI HAaGop 3neMeHTOB GHOAXKETHOro MPOLEcca, TUMWYHBLIA As
OMTOBbIX TOProBbIX KOMMAaHWA 1 OPUEHTMPOBaHA Ha NOAAEPXKY (hyHKLM
NNaHMpoBaHWs, MIMMUTMPOBAHNUA 1 KOHTPOMS OrnepaLnoHHON AeATENbHOCTN
KOMMaHWIM yKa3aHHOro Npomns Ha KPaTKOCPOUHbIX Y CPEAHECPOYHbIX Mo~
PU30HTaX ¥ CreaytoLLmMx pakypcax:

® Mpoaaxu, B3aMMOPacHeThbl C KOHTPareHTamu;
BHeLLHee (hMHAHCPOBaHVE;

nsuvxeHne TMLY;

CTPYKTypa KOMMEPHECKUX 1 yNpaBneHYeckux 3aTpaT 1 PacxXoaos;

arpermpoBaHHOe NpeLCcTaBneHNe AOX0A0B U PACXOA0B KOMMNaHUM;
LBVXEHNE [EHEXHbIX CPEACTB;

CTPYKTypa 060POTHbIX aKTVBOB 1 0653aTENLCTB;

MHTerpasbHble onepaunoHHble U (IMHAHCOBbIE MHAVKATOPbLI (KYeBbie
nokasatenu aphexTMBHOCTH).

Mertopguueckas mogenb "BrogxeTnpoBaHue
rpynnbl KomnaHvin"

MeTognyeckan mopens "BropkeTvpoBaHue rpynnbl KOMNaHuiA" coaepXuT
6a30BbI Habop anemMeHToB 610AXKETHOrO NPOLIECCA, MPUCYLLWIA NS MHOMO—
0TpacneBbIX FPYMM KOMMNaHWin 1 OpYEHTMPOBaHa Ha NOAAEPXKY MnaHMpo—
BaHVIA, IMMUTVPOBAHMA U KOHTPOMSA OMEPaLVIOHHON, UHBECTULIMOHHOM ©
thrHaHCOBOM [EATENbLHOCTU Kak OTAENbHbIX KOMMaHuW, Tak W rpynnbl
KOMMaHUM B LENOM Ha KpPaTKOCPOHYHbIX M CPEAHECPOYHbIX FOPU30HTax
NnaHVpoBaHus.

MeTognyeckas mopenb MOKPbIBAET crnepyoLllne 06bEeKThI ynpasneHus:

® pojaxw, B3auMopacHeTbl C KOHTpareHTamu;
nsuxeHne TML;

CTPYKTYpa KOMMEPHECKYMX 1 yrpaBneH4eckmnx 3aTpaT U pacxofos;
[0xoAbl 1 pacxofbl KOMMaHWu;

[BVXXEHNE AEHEXHbIX CPEACTB;

CTPYKTYypa 060pOTHBIX aKTUBOB 1 06513aTENLCTB;

npviBneYeHne 1 pasMeLLieHne KpeagmToB 1 3anMoB;

® VHBECTVLMM 1 BO3BPAT MHBECTULNN.

B mMopenb Takxe BKto4EH HABOP MHTerpanbHbIX ONepaLyoHHbIX U tHaH—
COBbIX MHAVKATOPOB (KNto4eBbIX NokasaTenen athhekTUBHOCTY).

Mertopu4yeckaa mogens "TpaHcchopmaumsa mn
KoHconuaauusa no MICHO"

MeTognyeckaa mopenb "TpaHcdopmaums 1 kKoHconvpaumsa no MCd0"
COMAEPXUT KOMMMNEKT MCXOAHbIX, TPAHC(OPMAaLMOHHBIX 1 UTOrOBbIX hopMm,
obecnevmBaroLLX MOAroTOBKY OTYETHOCTW B cootBeTcTBMM ¢ MCdO.
Mopenb BkntovaeT 6onee B0 TpaHChOPMaLMOHHBIX KOPPEKTMPOBOK,
0TPaXatoLLMX TUNYHbBIE PasnYna MexXay y4eTHbIMy nonutukamm PCBY n
MC®0.

Oco60e BHMMaHVE yAeneHo aBToMaTV3aummn MOAroTOBKW MPUMEYaHWA K
KOHCONMAMPOBAHHOM OTYETHOCTW, YTO, KaK MpaBwro, SIBASETCA OfHUM 13
Hanbonee TpyROEMKUX 3Tanos NofrotoBky ot4eTHocT MCXPO. B obLuen
CNOXHOCTM NpoAyKT copgepxuT Bonee 80 TUNMYHBIX NpUMeYaHnii, obecne—
YMBAKOLWMX Hapnexallee packpbiTMe uHaHcoBOM wHopmauum B
cooTBeTcTBUM ¢ MCPO.

Komnarven PricewaterhouseCoopers nposefeH ayouT KomnnekTa
VTOrOBOW OTYETHOCTM Ha NpegMeT cooTeeTcTBUsA TpeboaHuam MC®PO no
packpbITVIO U MPEACTaBNEHMI0 UHDOPMaLMK, @ TakXe CHOoXMBLLENCS
npaKkTUKe packpbITvs nHpopmaumn. Mo nToram ayauTa BbiAaHO MONOXW—
TeNbHOE 3aKMYeHME.

Metoanueckasa mogens "Konconunpauna PCBY"

MeToguyeckan Mofenb NMoAroToBfiEHa NOAroTOBIeH Ha OCHOBE POCCUN—
ckmx TpeboBaHW K CBOAHOW ByxranTepckor OTHETHOCTW, U TOMbKO B
cny4asx, koraa B MeTognyecknx pekoMeHJaLmsax no CoOCTaBeHNo U Npef—
CTaBMEHWO CBOAHOM ByxranTepckon OTYETHOCTW, YTBEPXAEHHbIX Npuka—
30M MuHdmHa PP o1 30.12.96 1. Ne 112 (c M3MEHEHUSIMI 1 OMONHEHN—
AMK), He yperynMpoBaHbl Te UNW UHbIe BOMPOCHI, B NPUMepPe NpUBOAUTCH
co6CTBEHHOE 1X peLleHure (kak npaBuno, ocHoBaHHOe Ha MexayHapoaHbIx
cTaHpapTax mHaHcoBow oT4eTHocTM — MCDO).

B komnnekT oT4eTHOCTM BXOQAT:

® 0CHOBHble (hopMbl ByxranTepcko OTYETHOCTW, B COOTBETCTBUW C
o6pasuamu, NpuBeaeHHbIMY B MPUNOXeHWsX K npukady MuHduHa PP ot
22.07.1996 r. Ne 67H (c gpobaBneHnem nokasaTtenen, HE0BXOANMbIX B
KOHCONMAMPOBaHHOM OTYETHOCTM);

e crneuuanbHo pa3paboTaHHble hopMbl MO CBEPKE MokasaTenen 0CHOB—
HbIX (hOpPM KOMMNNeEKTa ByXranTepckomn 0TYETHOCTY;

e cneuuanbHo pa3paboTaHHble (hopMbl OTHETHOCTY AOHEPHUX NPEanpus—
TU TPYNMbl N0 BHYTPMIPYNMNOBbLIM OMNepaumnsm;

e crneuunanbHo paspaboTaHHbI BCMOMOraTenbHbIA OTHET [04epHen
opraHuaauum "OTHeT 0 ABMXEHUM pecypcoB 3a nepuod";

® creumanbHo paspaboTaHHble 0T4eTbl, HEOBXoAUMbIE YXe B npouecce
KOHconuaaLmm.

EKOHCOHVID,I/IDOBBHHBH OTHETHOCTb MpefcTaBneHa KakK Aang rpynnbl B
Lenom, Tak 1 ang AByxX OTpacreBblX CErMEHTOB.



BapuaHTtbl
nocTaBKu

[MpyknapHoe peLUeHVe BbINyCKAeTCA B ABYX BapuaHTax:
e "1C:KoHconupauua 8";
e "1C:KoHconuagaumsa 8 NMPO®".

BapuanT "1 C:KoHconvpaums 8 MNPOM" oTnvyaeTcs Hanu4unem [onon—
HUTENBbHOM (PYHKLMOHANBLHOCTM, OPUEHTUPOBAHHOM Ha KPYMHbe
KOPMOpPaTUBHBIE CTPYKTYPbI! U FPYNMbl KOMAAHWUIA, B T.4. TEPPUTOPUAb—
HO pacnpefeneHHble:

® yraneHHbIn BBOA AaHHbIX Yepe3 BeG-MHTepelc;

e paboTa ¢ pacnpefeneHHbIMY MHhopMaLVoHHbIMK Basamu;

® pacLUMpeHHble BO3MOXHOCTU pasrpaHvyeHys LOCTyrna nofb30Ba—
Tenen K nHchopmaumy;

® MexaHW3M aBTOMAaTUYECKOW 3NUMUHALMU  BHYTPUTPYMMNOBbIX
onepauuit;

a TaKXXe BK/4YaeT PacLUMpPEHHbIN Haﬁop METOAMNYECKNX MOJENEN.

Yro paer npoAykr
pa3nu4YHbIM KaTeropusm
6u3Hec-nonb3oBarenein?

[Ans pykoBoACTBa NpeaAnpuaTUs

e [lonyyeHve ynpaBneHYeckor OTYETHOCTVM VMMEHHO B TOM BUVAe,
KOTOPbIZ TPEBYeTCA B KaXAOM KOHKPETHOM Cry4ae:

o Ecnu kakne—To hopMbl M Tabnuubl y>Xe UCnonb3yrTes — Heob—
xofaymasi nHpopmaumsa 6yaeT nNpepcTaBneHa B NpYBLIMHOM ANS
nonb3oBaTens hopmare.

e Ecnu ecTb HEO6XOAMMOCTb B PaCLUMPEHUM 1 yriyBneHnn nonyya—
emMblx faHHbix — "1C:KoHconupaumsa 8" no3sonser peann3oBaTb
camble pa3HoobpasHble TpeboBaHWs K cocTaBy 1 hopme yrpas—
NEHYECKNX 0THETOB.

e Lllnpokne BO3MOXHOCTV AN BbIXOAA HA Ka4YeCTBEHHO HOBbIV

YPOBEHb aHann3a v ynpasneHns AeaTenbHOCTLI0 NPeanpUATUS:

o OpHVM B3rnspom BUAETb 0BLLYIO KAPTUHY: aHANUTUHECKME OT4e—
Tbl B BUAe Avarpamm peanu3ytoT ob6obLieHHoe rpadimyeckoe
npefcTaBrieHne, NO3BOMAIOLLEE BbIABUTL 0OLLUME CTPYKTYpHbIE
3aBMCUMMOCTW, Hanbonee KpPUTUYHbIE OTKIOHEHWUS, TEHAEHLUM
V3MEHEHWA nokasaTenem.

e AHanusvpoBaTtb NpobrnemMHble y4acTku: NpeacTaBneHHbIE BbilLe
[AaHHbIE MOXHO TaKXe Mony4uTb B BMAE KOMMMeKTa CBOAHbIX
Tabnu, NO3BONSAIOLLMX BbIAENUTL KOMMOHEHTbI TEX WU WHbIX
3aBNCUMOCTEN 1 OTKNOHEHNIA.

e Onpepgenutb UCTOYHMK NpPoBnemsl: Npy HEO6X0AMMOCTW, HaMpPsA—
MyIO 13 CBOAHOr0 OTHETa MOXHO BbIATY Ha NEPBUYHbBIE JOKYMEH—
Thl, OTHOCALLUWECH K npobnemHon obnactu. He HyxHo camomy
OTKpbIBaTb ByxranTepckyto Uv TOProBy CUCTEMY U CKaTb AaH—
Hble: "1C: KoHconupgauumsa 8" Bce caenaeT cama.

KavecTBeHHas nopaepxka ynpasneHus AeATenbHOCTbIO rpynMbl

KOMMaHW:

o (ObecreyeHre pauyoHanbHoro 6anaHca Mexay LeHTpanv3aLven
1 penervpoBaHMeM (yHKUMUA MNaHMPOBaHUSA U KOHTPONsA B
yNpaBnsAoLLEN KOMMAAHUN U 3aBUCUMbIX OpraHU3aLmsXx.

o CpaBHUTENbHbIN aHann3 aththeKTUBHOCTN PasnyHbIX KOMMAaHWUIA,
BXOASALLMX B rpynny.

e BbigeneHvie BHYTPeHHVX (PMHAHCOBbLIX MOTOKOB, pasfeneHue
NPEANPUATAN MO NONOXUTENBEHOMY MW OTPULIATENBHOMY Canbao
BHYTPUIrpynnoBbIx 060pOTOB.

o [puHATUE apryMeHTVMPOBaHHbLIX PELUeHU Mo TpaHcepTHoMy
LleHoobpa30BaHuio.

e OpraHusauus eguHoro 610aXKeTHOro NpoLecca U KasHavencTea B
pamKax rpynrbl KOMAaHun.

e [loppepkka MynbTUPUPMEHHBIX CXEM HaNoroBOro nnaHupoBa—
HWUS 1 ONTUMU3aLUUN.

CHw>XeHve 3aTpaTt Ha MoAroToBKY M ayauT TpaHchopMypoBaHHON

OTHETHOCTYU
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Ans dwmHaHcoBoh cnyX6bl

e Peanunzauma ntobbix TpeboBaHW K (UHAHCOBOW OTYETHOCTW: B
KOHUrypaLmio BCTPOEHbI MOLLIHbIE 1 rbKue cpeacTsa paspaboTku
0TYeTHbIX (hopM, MO3BONSIOLLME MPEROCTaBNATL Heobxoavmyto
NHhopmaLmIo ANst BHELLIHWX U BHYTPEHHWX NoTpebuTenen:

® TOMN—MEHEIXMEHT,

® VIHBECTOPbI,
® KpemuTopsbl,
® ayauTopbl,
® rocynapcTBo.
e Pa3HoobpasHble CpeAcTBa MepPeKPECTHOM MPOBEPKM KOMMIEKTOB
OTYETHOCTU:
® Ha 3Tane paspaboTKy — aHanuM3 yCTaHOBNEHHbLIX B3aUMOCBS3EN,
MapLUpyTOB TPaHChopMaLN JaHHbIX;

® Ha 3Tane (hOpMUPOBaHUA — CBepKa 3Ha4YeHWi rokasaTenemn
pasnnyHbIX 0TYETOB (KamepanbHas npoBepka) ¢ hopMUpoBaHN—
€M NpoToKona.
e PaznuyHble UCTOYHVKM MonyYeHVst AaHHbix. [py hopmupoBanm
O[HOrO ¥ TOr0 XE& KOMMMEKTa OTHYETOB, OJHOBPEMEHHO MOXHO
1CNoNb30BaTh:
® 1HhopMaLWo, MOMYYEHHYIO HAMPAMYO U3 YHETHbIX PELLEHNUN Ha
nnatcopme "1C:IMpeanpuatune”;

® faHHblE 13 (haroB — TaBNNYHbLIX AOKYMEHTOB;

® py4yHO BBOA W KOPPEKTMPOBKY WMHCOPMAaLMM C BO3MOXHOCTHHO
COXPaHEHNs ayaYTOPCKOro Crefa U KOMMEHTaPYEB K M3MEHEHUAM.
e TecHoe B3aMMOLENCTBME C APYrMMU YHETHbIMW PELUEHUAMU Ha
nnatcpopme "1 C:MNpeanpusaTre": nonb3oBaTens Npy HE0bXoAMMOCTH
MOXEeT HernocpeacTBeHHo u3 okHa "1C:KoHconupaummn" oTKpbITh
OKHO MHhopmauvoHHow 6a3bl, faHHble KOTOPOW UCMONb3YHTCA B
oT4yeTe, U TaM MPOAOIIXUTL PacLUMAIPOBKY BMOTb A0 MEPBUYHOrO
[IOKyMEHTA.
e MexaHn3Mbl aBTOMATUHECKON CBEPKWU BHYTPUrPYMNnoBbiX 060poToB
NO3BONAKT OMEPATVBHO NPOBEPSTb OTHETHI AECATKOB OpraHM3aLy—
OHHbIX eANHNLL.
e OnvcaHve pernameHTa cHOpKM M KOHCONWZAUMU OTHETHOCTU
Mo3BONAET:
® CHW3WTb BNnsHWE "JernoBeyeckoro aktopa" Ha CPoKM 1 KavecT—
BO MOAOTOBKM A@HHbIX;

® aBTOMATMYECKW FOTOBUTb KOMMIEKT OTHYETOB MO HaxaTuio
KHOMKM;

® 1ICMoMb30BaThb TOMLKO NOAr0TOBEHHbIE U MPOBEPEHHbIE AaHHbIE:
€Cny OTHYETHOCTb COBMPAETCA B HECKOMbKO 3Tanos, W OTHETHI,
thopMupyemMble Ha KaXAom 3Tane, UCMonb3yT AaHHbIe Npeabli—
DYLLMX, TO NEPEexXof Ha CneayloLmi 3Tan BO3MOXEH TOMbKO B TOM
cny4ae, Korfa [JOCTOBEPHO U3BECTHO, 4TO MCXOAHAsA MHChopMaLms
roToBa K MCMOMb30BaHWI0.

e OnucaHHble BO3MOXHOCTU MO3BOMAIOT CYLIECTBEHHO CHU3UTb
CPOKV 3aKPbITUSA NEPVOAOB.

Ona otgena MC®0

® B03MOXHOCTb 6bICTPO NOMb30BATENLCKOM HACTPOVKMN TPaHCHop—
MaLMOHHbIX MOAESNEN, OCHOBHbIX (hOPM OTYETHOCTM 1 MPUMEYaHWIA.
e MynbTYBanNtOTHOCTb U KOHBEPTALWS NMOKa3aTene B COOTBETCTBUN C
IAS 21.
e KoHconupauws ¢ y4eToM 0CHOBHBIX nonoxeHuin IAS 24, 27, 28, 31,
IFRS 3:
® pasnnyHble METOb! KOHCONMAALINY;
® OfHOCTYMEeHYaTas 1 MHOrOCTyMNeHYaTas KOHCONMAaLns;
® aBTOMAaTU4ECKME CBEPKA, YPErynvpoBaHue, anMMUHaLUS BHYT—
pUrpynnoBbIX ONepaLun;

® perycTpaumsi MHBECTOPOB U CBA3aHHbIX CTOPOH;

® 0praHV3aLUvoHHO—(hMHAHCOBas CTPYKTypa rpynmbl mto6oi cnox—
HOCTW, BKNKOYasi CYBXONANHI U CEFMEHTI;

® pacyeT NoJIHOV A0V BNAAEHWS rpynmbl v AONN MEHBLUMHCTBA Ans
Py CO CAOXHBLIMW B3aUMHbIMU MHBECTULMSIMYA;

® pacyeT ryasunnia U yy4eT nNpuoBpeTeHns/ noTepy KOHTPONS Hap
KOMMaHUAMM B NEPVIOAE KOHCONMAALNY;

e bBecnpeueneHTHblE BO3MOXHOCTU MO BbIBEPKE U PacLUMpoBKe
MHhopMaLMK CyLLIECTBEHHO 06NErYarT He TOMbKO ayauT OTYETHOC—
TI, HO Y TPAHCHOPMALIMIOHHBIX MOZENEN.

e CyLecTBEHHOE COKpaLLeHWe CPOKOB aBTOMaTM3aLUmn fOCTUraeTcs
3a CcYeT MMeroLencs B nocTtaske mopeny "TpaHcdhopmaums un
KoHconupgauma MCd0O".
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Mebi xgem Bac no pa6oymm gHsm ¢ 9.30 po 18.00



